
DigEd Process UNE Process

Check- in conversation

Ensure goals are aligned to Future Fit 
and Business Plans
Performance Measures and Targets 
agreed 
PD mapped out - Development 
should consider use of PSDF 
Leave plans confirmed

July/August – the mid- year check- in 
provides an opportunity to see how goals 
are tracking and identify and address any 
issues that may have arisen. Also, it is an 
opportunity to add new goals or amend 
existing ones.

The end- of- year review of the PPDR is 
requested to be finalised by the end of 
November.

Review the year

Progress Check- in

Goal Setting

Collective reflection on what we achieved 
over the year, what worked well, what 
didn't work well and what we want to 
work towards in the future.

Reflect

Defining shared goals and building 
understanding of how individual goals 
intersect with team goals, and how the 
ways we work and things we achieve align 
with the university's goals. 

Collaborate & Plan

Intentional and structured work to 
translate big picture goals into tangible 
actions, and planning actions that align 
with achieving our goals

Act

Continuing the cycle by connecting our 
evaluation practice to our planning for the 
next year, building a 'personal learning 
journey' rather than discrete plans

Reflect & Repeat

Collaborative Individual

PPDR Week

A hybrid flexible week- long event with 
scaffolded activities for collaborative 
reflective work and goal setting. Goals are 
drafted in a shared canvas and mapped to 
FutureFit goals and to DigEd goals to 
develop a contextualised big picture that 
shapes both our individual thinking and our 
team direction.

Other core team principles that enable 
process to become praxis:

Embedded Community of Practice work 
and peer learning at both team and 
portfolio level throughout the year to 
continuously nurture development and 
build strong professional identities
Team- based working and cross- skilling 
to distribute expertise and explore new 
opportunities
Drawing on design methodologies and 
learning and teaching principles to 
define our work
Developmental evaluation - in situ 
monitoring and iteration of processes to 
continually build on our learning and 
experiences

Team planning informs development of 
individual PPDR

Constructive alignment

Spiral curriculum

Social constructivism

DigEd PPDR

Augments, doesn't replace UNE's 
existing PPDR process

Builds in collaboration and 
connection

Contextualises individual plans and 
goals in the wider team and university

Designed for learning by drawing 
on professional expertise

A collaborative praxis- led approach for effective 
planning and development
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Enables effective performance by 
scaffolding action5

augmented process

Events

Enablers
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PPDR Week
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Iterating and refining process for 
continuous improvement

Create PPDR 

Plan Into Action

Review conversation

PPDR Week

A Community of Practice workshop focused 
on developing concrete action plans based 
on goals. Collaboration allows peer learning 
and identification of synergies, while shared 
canvas work scaffolds macro and micro 
planning. Stakeholder mapping supports 
effective action planning.

Plan Into Action workshop


