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Abstract 
 
The strengths, opportunities and challenges facing the goat meat industry of Australia are explored 
using value chain analysis. This industry is still largely opportunistic with a majority of goats processed 
for meat coming from rangeland, or considered to be feral goats. This ad hoc nature of the value chain 
allows for a number of different areas to be targeted for value adding, including ensuring a regular 
supply of the meat to both the domestic and export markets. The industry is not without its challenges 
including legislation, operational logistics and consumer perception and education.  
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Introduction 
 
Livestock production for meat in Australia represents 45 per cent of the overall agricultural Gross 
Domestic Product (GDP) of Australia which currently makes up 3 per cent of the country’s total GDP 
(Keogh et al., 2015; National Farmers Federation, 2018). Of the livestock raised in Australia some are 
processed for domestic use while a large number are processed in Australia for export or, in some 
cases, are exported as live animals to be processed offshore. Sheep and beef meat produced in 
Australia is worth $17 billion to Australia’s economy (Meat and Livestock Australia Limited, 2018b); 
however, currently numbers of both sheep and cattle are down on previous years due to the impacts 
of drought and competitive markets for meat and fibre globally (Meat and Livestock Australia Limited, 
2018b). Goats are also farmed for fibre and dairy uses in Australia; however, this is done in much 
smaller numbers than for meat production (Goat Industry Council of Australia, 2018a).  
 
Australian adults consume 40.9 kilograms (kg) of meat on average annually, predominantly made up 
of beef (30.9 kg), lamb and mutton, pig products and poultry (Meat and Livestock Australia Limited, 
2018b). As droughts continue to increase in frequency and intensity, making the most of alternative 
sources of red meat in Australia will be helpful, as will maximising opportunities for profitable export 
to ensure ongoing trade benefits. Production of goat meat in Australia is still often conducted on an 
ad hoc basis with 71 per cent of goat meat farmed out of New South Wales in 2017 as a harvest 
enterprise (Figure 1) with the remaining 29 per cent a result of semi-managed or managed farms 
(Figure 2) (Meat and Livestock Australia Limited, 2018c). However, despite its availability, the 
consumption of goat meat in Australia remains relatively low with the majority of goat meat processed 
within Australia being exported (Meat and Livestock Australia Limited, 2018a). 
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Figure 1. Rangeland goats of Australia 

Source: GICA (2018c) 
 

Figure 2. Managed goats of Australia  

Source: Mercer (2014) 
 
Meat and Livestock Australia Limited (MLA) is a not-for-profit service organisation run by red meat 
producers in Australia including beef, lamb and goat meat. It is funded through levies placed on red 
meat sales and its main role is that of marketing red meat to consumers as well as investing in research 
and development for the red meat industry. The federal government also contributes towards the 
research and development funding aiming to improve sustainability, profitability and global 
competitiveness (Meat and Livestock Australia Limited, 2018f).  
 
The Goat Industry Council of Australia (GICA) represents all breeds of goats and for all farming 
purposes. They are a Commodity Council and work with producers, industry bodies, government and 
other industry councils to develop industry policy. The GICA obtains funding via membership collection 
of full and associate members as well as funding from the Red Meat Advisory Council (RMAC) (Goat 
Industry Council of Australia, 2018b). The RMAC is “a collaborative network of producers, lot feeders, 
manufacturers, retailers and livestock exporters representing 75,000 Australian beef, goat meat and 
sheep meat businesses from gate to plate” (Red Meat Advisory Council, 2018). RMAC is funded 
through a Red Meat Industry Fund and is a non-profit organisation working for the red meat industry 
to support the entire supply chain (Red Meat Advisory Council, 2018). On issues that effect multiple 
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industries the RMAC take the lead, especially in communicating with the Australian Government, 
specifically the Minister for Agriculture and Water Resources (Department of Agriculture and Water 
Resources, 2016). 
 
Market Analysis - Goat Meat  
 
Australia produced 2,988 tonnes of goat meat for domestic consumption and exported 28,426 tonnes 
in 2017 (Meat and Livestock Australia Limited, 2018c). Australia’s main export targets for goat meat 
have been the United States of America (USA), Taiwan, South Korea, Canada and Trinidad and Tobago 
with the USA receiving around 66 per cent of Australia’s exported goat meat (Meat and Livestock 
Australia Limited, 2018c). Since the year 2000, Australian goat production has been generally climbing, 
recording increases even in years of low rainfall in eastern Australia such as 2015 (see Figure 3) (Meat 
and Livestock Australia Limited, 2018c). As with other livestock, there has been a decrease recently in 
numbers of live exports from Australia with live exports of goats falling to 1 per cent of all exported 
goat product from Australia in 2017 (Meat and Livestock Australia Limited, 2018c). Over 90 per cent 
of all goat meat produced in Australia is sent to export, mainly due to export demand being far greater 
than any domestic retail demand (Meat and Livestock Australia Limited, 2018c). This is mainly due to 
taste profiles and the ready availability of other meat types in Australia.  
 

Figure 3. Export volume and values of goat meat from Australia from 2017 

Source: Meat and Livestock Australia Limited (2018d) 
 
Globally, China is the largest producer by a large margin, producing approximately 2 million tonnes of 
goat meat, far exceeding India (approximately 500,00 tonnes), Pakistan (approximately 250,000 
tonnes), Nigeria and Bangladesh (see Figure 4) (Meat and Livestock Australia Limited, 2018c). Although 
goat meat is not exported in large quantities from any country, Australia has the highest volume at 
approximately 30,000 tonnes compared to second-placed Pakistan at approximately 5,000 tonnes (see 
Figure 5).  
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Figure 4. Export destinations for Australian goat meat 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Source: Meat and Livestock Australia Limited (2018c) 
 

Figure 5. Global exports and production of goat meat 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Source: Meat and Livestock Australia Limited (2018c) 
 
Prices for goat meat in Australia have increased steadily from 2016 onwards reaching a peak of $7/kg 
in 2017 before falling sharply to around $4.50/kg (see Figure 6) (Meat and Livestock Australia Limited, 
2017). Export prices are variable and can often be influenced by changes in the exchange rate for the 
Australian dollar and in stocks held in storage, particularly in countries such as the USA (Nason, 2017). 
 
The USA market for goat meat influences the pricing of Australia’s goats due to such a large percentage 
of Australian exports being sent to the United States where there is a stable demand amongst cultural 
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groups such as Hispanics and Muslims (Agweb, 2018). Currently, the USA has a large number of goats 
that are used primarily for dairy purposes; however, there are opportunities for meat breeding goats 
to be introduced. There are difficulties in providing adequate returns due to high production costs and 
tight profit margins compared to other animals, disease concerns as well as limited options for 
processing facilities that hamper development of the USA market to produce more of their own 
product (Greenberg, 2016). Should some of these shortcomings be rectified within the USA and their 
production increase, this would negatively impact on Australia’s market; however, it is possible that 
demand could be grown to the point that additional supply from the USA would not encroach on 
Australia’s current supply to the market, merely complement it. 
 

Figure 6. Australian goat meat price trends 

Source: Meat and Livestock Australia Limited (2018e) 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
Mapping the Goat Meat Value Chain in Australia 
 
Due to the majority of the farming of goat meat in Australia being opportunistic the map of the goat 
meat value chain is very flexible. There are also limited data available to inform specifics on the 
individual steps in the value chain; however, where information is available it has been included. The 
map is shown in Figure 7. 
 
Assessing Performance of the Value Chain 
 
There have been changes to the goat meat supply and value chain over time in Australia with 
limitations on sourcing goats restricted to farmers trading goats as there were no regular auctions in 
Victoria even approaching the year 2000 (Kearns et al., 2002). Currently, a majority of goats are 
sourced from rangeland areas and, as such, there is a place for holding yards/feed lots in order to add 
condition and weight to goats before they are processed, most often through abattoirs (Meat and 
Livestock Australia Limited, 2018c).  
 
There are costs associated with the harvesting of rangeland goats including wages for mustering time, 
often requiring aerial support to find herds of goats, and large transport costs, especially from more 
remote areas of New South Wales, South Australia and Queensland. Once processed through an 



The Australian Goat Meat Value Chain                                                                                                                      Adams                                            

   

Australasian Agribusiness Perspectives, 2018, Volume 21, Paper 17 Page 318 
 
 

abattoir the majority of the meat is sent through to export in frozen form, although there is some 
demand from the USA for chilled/boxed meat (Meat and Livestock Australia Limited, 2018c).   

 
Figure 7.  Goat meat value chain 

Source: adapted from SafeFood (2008), using data from Meat and Livestock Australia Limited (2018a,c) and 
Gilbert (2017) 

 
Domestically, the market is limited and there is little information available with regard to what amount 
of meat is sent straight to retail, whether by butchers or wholesalers, and what portion of the output 
is used in food services such as restaurants. Consumer demand, whether through retail or food 
services, is less dependent on cut than other meats, such as beef and lamb, as goat is often used for 
curries and in other slow-cooked meals (Meat and Livestock Australia Limited, 2018c). There is the 
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opportunity for further processing for different cuts of meats in butchers, and opportunities to expand 
smallgoods made from goats (AgriFutures Australia, 2017). 
 
The nature of the value chain for goat meat within Australia means there is not a stable supply of the 
meat which leads to fluctuating prices. Additionally the opportunistic nature of the harvesting of 
rangeland goats is dependent on environmental outcomes including the occurrence of drought and 
feral animal control of goats themselves as well as predators such as wild dogs. Weather can also pose 
other logistical difficulties with regard to harvesting, with high rainfall in 2016 being attributed to a 
decline in slaughter figures (Meat and Livestock Australia Limited, 2017). 
 
The increase in prices for higher carcass weights have also presented opportunities for sales of 
breeding goats, such as those found in smaller numbers in rural areas. Traditionally, there were few 
pathways for goats in small numbers if logistic costs prohibited entering the goat meat market. 
However, with the growth of the market there exist opportunities to buy and sell live animals to 
encourage genetic diversity and traits to be shared among goat herds that may be used for goat meat 
in the future. This potential avenue needs further exploration as to its potential influence on adding 
value through breeding opportunities.  
 
Major Challenges and Opportunities  
 
A current challenge that presents as a future opportunity is the differentiation of farmed from 
rangeland meat. In a time when the demand for the traceability of produce is growing, the inability to 
provide more detail on the origin of a majority of goat meat being produced in Australia is a challenge. 
However, this does present as an opportunity for farmed goat meat to be branded as such and have 
value added for being able to provide this information to consumers; this may also encourage more 
widespread surveys and recording of feral populations to ensure that greater information is available 
to consumers that want it. 
 
Another current challenge faced by the industry is the variable supply due to the ad hoc nature of the 
majority of the supply, being harvested rangeland goats. Without the assurance of a stable ongoing 
supply it is difficult to grow the market domestically as well as increase opportunities in export 
markets. This can be due to price fluctuations as well as quality differentials dependent on the season 
and where goats have been able to be obtained from. The lack of stable supply can lead to wholesalers 
and importers storing large quantities of the meat further affecting supply price throughout the year. 
The opportunity here is to create a stable supply through managed farming practices, whether that 
be by encouraging greater numbers on existing farms, increasing yield through farming practices, or 
whether it is by investing in establishing greater knowledge regarding feral goat populations, where 
they are found and how their numbers fluctuate in line with environmental conditions and current 
harvest practices.  
 
General growth in demand both domestically and internationally has placed pressure on the 
Australian goat meat industry which is hampered by the lack of a steady supply as discussed above 
(Meat and Livestock Australia Limited, 2017, 2018c). Additionally, with the USA receiving a significant 
amount of Australia’s goat meat exports, fluctuations in the $AU compared to the $US can have 
impacts on the export demand for the product (Meat and Livestock Australia Limited, 2017).  
 
Feral goats appear as a Key Threatening Process in Schedule 3 of the Australian Commonwealth 
Endangered Species Protection Act 1992, and as such require management to help prevent an impact 
to land degradation and competition with native flora and fauna.  To assist in ensuring a steady supply 
of goat meat produced in Australia, consideration needs to be given to the legislation requiring 
management measures that restrict areas where goats can be farmed as well as dictating methods of 
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disposal of animals that limit the carcasses to being sold as game as opposed to certified goat meat. 
Feral goats do have an impact on the environment and measures must be in place to ensure that the 
impact from feral goats does not get worse; however, critical thought must be given as to whether 
the ideal outcome is for feral goats to be destroyed or if utilising them for meat may result in better 
management and knowledge of their distribution throughout Australia. The possibility of incentivizing 
land owners to encourage responsible management of their properties with regards to feral goat 
populations as opposed to the current opportunistic harvesting may provide greater long term 
benefits to both farmers and the land.  
 
A good opportunity for growing the Australian goat meat industry may be to educate and encourage 
more Australians to eat goat meat. Currently, most people eating goat meat belong to specific ethnic 
groups; however, other members of the population tend not to eat goat meat or are not willing to eat 
goat meat due to a lack of knowledge in preparing the meat as well as lack of knowledge as to its taste 
and benefits. By encouraging Australians to explore goat meat as an option it could create a greater 
domestic demand, further encouraging efforts to be made to achieve a stable supply of goat meat to 
the market.  
 
Many of these interventions could come under the responsibility of the GICA with oversight by MLA 
as lead firms and chain supporters for the goat meat value chain (GTZ, 2008). Investment in the 
industry needs to come from the governing body, as well as from the use of livestock levies to allow 
investment in advertising to domestic markets, explore export market opportunities or to invest in 
studies as to the actual size and distribution of rangeland goat numbers throughout the country. The 
most likely of these interventions to occur are the advertising to domestic markets to increase 
domestic demand and to ensure that there is greater security for the industry rather than relying on 
exports to countries that may be able to establish their own domestic goat meat markets, such as the 
USA. MLA, together with the GICA, are best placed to use their knowledge and resources from other 
red meat campaigns to increase the profile and demand for goat meat within Australia.  
 
Conclusion 
 
There are a number of opportunities for growth in the production of Australian goat meat with 
potential increases in sales domestically and through exports a possibility. Ensuring a stable supply of 
goat meat is the number one priority in being able to grow the goat meat industry in Australia.  
However, this is dependent on a number of factors including legislation, environmental factors, 
logistical factors and the influence of other stock demands and availability. Once a stable supply has 
been secured there are a number of opportunities for value adding throughout the supply chain, 
including the ability to increase the carcass weight yield through farming practices through to 
increasing demand by creating awareness and knowledge of goat meat’s use in cooking.  
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